
Trap/Neuter/Return Boot Camp



We can build a better world through
kindness to animals



Best Friends’ mission: 
No More Homeless Pets

Best Friends is working with you and with 
humane groups all across the country to bring 
about a time when homeless, unwanted 
animals are no longer being killed in shelters, 
and when every healthy dog or cat can have a 
loving home.



Best Friends cat initiatives:

• Feral Freedom:  
Jacksonville, Florida 

• Best Friends Animal Society 
– Utah 

• Four Directions Community 
Cat Program: southern Utah 
and northern Arizona

• FixNation: Los Angeles

Working to make difference for cats around the country



Feral cats don’t make good pets 



What is the solution?
Trap/neuter/return 

Strategy:

Save taxpayer dollars by allowing 
trap/neuter/return (TNR) of un-owned, 
free-roaming cats when cats are being 
managed by a caregiver

Result:

Reduce shelter cat intake and euthanasia



Trap and return? 
Why not trap and remove?

• Lack of cooperation from caretakers

• No long-term monitoring system

• Insufficient animal control resources: 
Who is going to do it and who is going 
to pay for it?

Do remove tameable kittens and place them 
into adoptive homes if possible.



TNR controls nuisance behavior 

Dramatically less noise 
(no mating or fighting)

Dramatically less smell (no 
odor from male cats spraying)

Less roaming 

Controlled feeding

No kittens

Increased mediation/education 
opportunities



Nuisance control options 

• Scarecrow: Motion-activated sprinkler with 
infrared sensor

• CatStop: Motion-activated ultrasonic deterrent 
that emits a high-pitched sound 

• Cat Scat: Plastic mats with flexible plastic spikes 
that deter cats

• Shake-Away: Nontoxic granular deterrent mixed 
with fox or coyote urine



More ways to keep cats out

• Concrete pavers, river rocks, large pinecones or bark can 
cover loose soil, discouraging cats from eliminating there.

• Chicken wire (sharp edges down) placed over loose soil 
also deters digging.

• Plant the herb rue or coleus canina (scaredy-cat coleus), 
decorative plants that repel cats. 

• Generously sprinkle coffee grounds, pipe tobacco, 
lemongrass oil, citronella oil, eucalyptus oil, or mustard oil 
on the ground.



Top five things to remember when 
working with your vet



Most vets would rather not work with feral 
cats, so show your appreciation when you 
find a vet who will.

1. Always be on time for your appointments.

2. Don’t bring in more cats than you have appointments for.

3. If the cats you bring in are true ferals, make sure they are 
in traps.

4. Be aware that some cats will require more treatment than 
others, so have a protocol to follow.

5. Always thank the vet and his/her staff for helping with the 
community cats.



Free-roaming cats are a community-wide issue

• Cats can become sexually active as young as four months.

• Cats are stimulated ovulates; they release eggs when they 
are mated.
– Each kitten can have a different father, and the kittens may be 

conceived throughout the female’s heat (around a week).

– Females will remain in heat or cycle quickly until they are mated.

• Females can give birth to 2-4 litters per year.

• Litters average 3-5 kittens.
– Approximately 50% of kittens born outside die before they reach 

8 weeks of age.



• Female cats can (and do) get 
pregnant while they are still 
nursing.

• Female cats may go back into 
heat as soon as their kittens are 
removed.

• To prevent this cycle, it is critical 
to sterilize both male and female 
free-roaming kittens by the age 
of 4 months.



TNR: Compassion combined 
with responsible care

Many individuals feed free-roaming cats, but feel they 
can do no more for financial or other reasons. But 
consider this:

• When low-cost or no-cost sterilization is available, it is 
usually less expensive to sterilize the animals than to feed 
the growing population that results due to reproduction.

• The time required to effectively implement TNR is repaid by 
having a smaller colony of cats who require less care, both 
on an ongoing and emergency basis.



Implementing TNR is the single most effective way 
to help free-roaming cats because:

• Sterilized cats have improved health and life expectancy. 
They are less likely to get hit by cars, injured in fights 
with other animals, or to contract feline leukemia or 
feline immunodeficiency virus (FIV).

• The cat behavior that humans find objectionable 
(fighting, yowling, urine marking) is minimized, thus 
reducing the risk of removal or eradication.



The basics of trap/neuter/return

• Prepare in advance:

– Make reservations (if necessary) 
for surgery.

– Post “No Feeding” signs and talk 
to known feeders.

– Prepare traps, bait, trap covers, 
transport vehicle, and pre- and 
post-surgical holding areas.



• Withhold food for at least 24 hours before 
trapping:

– Cats must be hungry enough to overcome their 
natural apprehension of the trap.

• Success increases if you:

– Line the bottom of the traps.

– Vary the bait you use.

– Trap all cats as quickly as possible to minimize 
the chance that new kittens will be born while 
you are working the colony.



Setting the traps 

• Place the trap in the spot 
where food is usually given.

• The trap should be placed 
away from foot traffic and 
away from streets, if possible. 

• Pull the food if it is still out. 



S.W.A.T. TNR

It is more efficient to sterilize an entire colony at 
one time than to trap a few cats periodically.

–Food is withheld until trapping is complete, so there is no 
concern that previously sterilized and released cats aren’t 
getting fed.

–It takes less effort and time to trap and transport a larger 
number of animals together than to do so in smaller 
numbers on more occasions.

–Cats who have been trapped and are recuperating are out 
of the colony while other cats are being trapped.



Trap consecutive nights while continuing to withhold 
food; provide water throughout trapping.

– Cats become less cautious the longer they are fasted, 
and therefore more inclined to go into the traps.

– Cats will not starve if there is food available in a trap.

– Once the cats are trapped, they can be fed in the trap  
before surgery so they are not depleted. Food should be 
removed the night before surgery in accordance with 
your vet’s instructions.



Use a drop trap to capture particularly difficult 
animals. NEVER release an unsterilized cat.

– Recapture is much more difficult, and the cat may 
reproduce before you are successful again.

– Use a box trap or gate hook on a self-closing trap 
if you must selectively trap.

– Nursing mothers will return to their kittens                                             
and can nurse after being spayed.

http://www.google.com/imgres?imgurl=http://www.advocatshawaii.org/advoCATS%2520Images/DropTrap.JPG&imgrefurl=http://www.advocatshawaii.org/advoCATS-Cat-News-Autumn-2007.htm&usg=__WuGzObTchYqZtCh9d7LYL6-9i_c=&h=281&w=307&sz=69&hl=en&start=2&zoom=1&tbnid=HXsSzcEJ0Uce-M:&tbnh=107&tbnw=117&prev=/images?q=drop+trap&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADSA_en&biw=963&bih=544&tbs=isch:1&um=1&itbs=1&ei=sMTZTOfXLpDungf6oPSaCg
http://www.google.com/imgres?imgurl=http://lovebirdsloft.homestead.com/files/drop_trap_open.jpg&imgrefurl=http://lovebirdsloft.homestead.com/WidowhoodLoftPage.html&usg=__BBtqe9CHFUa7CY7nUtnXLRCQ3_8=&h=300&w=400&sz=72&hl=en&start=3&zoom=1&tbnid=ImGsqG-rw20jDM:&tbnh=93&tbnw=124&prev=/images?q=drop+trap&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADSA_en&biw=963&bih=544&tbs=isch:1&um=1&itbs=1&ei=sMTZTOfXLpDungf6oPSaCg
http://www.google.com/imgres?imgurl=http://www.catinfo.org/images/Drop%2520Trap%2520half%2520closed.jpg&imgrefurl=http://www.catinfo.org/?link=remotecontroldroptrap&usg=__wfHSDJ9ePjgfaV0JVvJJvcUnBMs=&h=480&w=640&sz=269&hl=en&start=4&zoom=1&tbnid=HBScuif3fEvaEM:&tbnh=103&tbnw=137&prev=/images?q=drop+trap&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADSA_en&biw=963&bih=544&tbs=isch:1&um=1&itbs=1&ei=sMTZTOfXLpDungf6oPSaCg
http://www.google.com/imgres?imgurl=http://www.animalalliancenyc.org/nycfci/newsletter/2008-12/droptrap02.jpg&imgrefurl=http://www.animalalliancenyc.org/nycfci/newsletter/2008-12/droptrap.php&usg=__21NLdEuORsLENc_cvILN3BbK2bM=&h=225&w=300&sz=43&hl=en&start=5&zoom=1&tbnid=6oh6Esq3Z3M8XM:&tbnh=87&tbnw=116&prev=/images?q=drop+trap&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADSA_en&biw=963&bih=544&tbs=isch:1&um=1&itbs=1&ei=sMTZTOfXLpDungf6oPSaCg
http://www.google.com/imgres?imgurl=http://www.catinfo.org/images/Style%25202%2520Drop%2520Trap%2520-%2520Set%2520Up.jpg&imgrefurl=http://www.catinfo.org/?link=remotecontroldroptrap&usg=__VskJSBKQlnT6F62EiORRMzGPJks=&h=471&w=524&sz=327&hl=en&start=6&zoom=1&tbnid=-68M1Sg3oZx_0M:&tbnh=119&tbnw=132&prev=/images?q=drop+trap&um=1&hl=en&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADSA_en&biw=963&bih=544&tbs=isch:1&um=1&itbs=1&ei=sMTZTOfXLpDungf6oPSaCg


Safe transport



Try these for the one who keeps 
eluding capture

Use kittens to 
catch the mother

KFC or deli chicken 

Salmon or mackerel 

Tuna 

Catnip, valerian 
or skullcap tea



Spaying pregnant cats

It is always preferable to spay a cat BEFORE she goes into heat, let 
alone becomes pregnant. (There are health benefits to spaying before 
the first heat as well)

No matter how someone feels about abortion in humans, spaying a 
pregnant cat is a completely different circumstance. Consider:

– We are not killing human children every day simply because there aren't 
enough homes for them; cats and kittens are euthanized every day due to 
pet overpopulation.

– It is unlikely the cat has had good prenatal care, and she may well have bred 
with her father, brother, son or a combination of relatives. There is no way of 
knowing what type of genetic or health issues the kittens may have. 

– It is very difficult to determine if a cat is actually pregnant until she is caught 
and examined by a veterinarian. Pregnancy tests are frequently more 
expensive than sterilization.

– Preventing additional kittens from being born will give felines who are 
already here a better chance of adoption (rather than death).



Unexpected guests

• Unless you are licensed to relocate wildlife, you must 
release the animal at the same location.

• If possible, release opossums at night, as they are 
unable to see during the day.



Early spay/neuter: 
Fix by month four



Checking the traps

• Check for a tipped ear.

• Check for a collar.

• Look for visible signs of 
illness.

• Check for injuries.

• Make sure the cat weighs 
at least 2 pounds.



Weather and trapping protocols  

Use common sense. Don’t trap when 
it’s extremely hot or cold, when it’s 
snowing or raining.



Recuperation

• Best Friends and many other organizations 
recommend recuperating cats in their traps 
after surgery.  

• Holding cats for 24 hours after they awake 
from anesthesia is safe and preferable for 
the majority of cats. Longer periods of 
confinement are extremely stressful for feral 
cats, and may disrupt their eating, drinking 
and elimination habits. 



Longer recuperation

• Occasionally, an animal’s health 
will require an extended period of 
recuperation.

• The safest way to recuperate feral 
cats is in a cage with a small carrier 
that the animal can hide in. 

• Securing a litter box, food and 
water bowls will make caring for 
the cat less stressful for both the 
cat and the caretaker.



Return 

• Return cats to the same 
location where they were 
trapped.

• Make sure they are fully 
awake.

• Check for obvious bleeding.

• Make sure food and water 
are available. 



Protecting colonies 

• Explain what you are doing to 
people in the community.

• Be considerate and discreet:

– Feed inconspicuously and clean 
up any debris.

– Listen when people complain 
about the cats so you can 
address any issues that can be 
resolved.



Educate people about the reality of free-roaming cats 
and be prepared to discuss all options so you can 
dispel myths. The options are:

– Discontinue feeding.  The cats will become more desperate for 
food, increasing their undesirable behaviors, including raiding trash 
cans, hunting, and encroaching on humans. In addition, the cat 
population will increase.

– Trap and remove (eradicate).  New cats will move into the area 
vacated by removal, necessitating continual killing of free-roaming 
cats.  If the previous cats were sterilized, the population was being 
humanely controlled. The new unsterilized cats will breed and the 
population will increase.



– Trap, remove and relocate.  Animals cannot simply be trapped 
and released elsewhere because it is considered abandonment 
and animal cruelty. Relocated cats need to be safely confined for 
4-8 weeks to allow them to adjust to their new home. There are 
far too many free-roaming cats to put them in sanctuaries, and 
sanctuaries are extremely expensive to build and operate.

– Trap, neuter, return.  TNR is the only option that has been 
scientifically proven to be an effective long-term solution to 
humanely controlling the population of free-roaming cats. 
The colonies must be monitored on an ongoing basis, and 
newcomers must be sterilized as soon as possible.



Cat control leads to ecological disaster 
on Macquarie Island

Macquarie Island, a World Heritage Site sub-Antarctic island situated halfway between 
Australia and Antarctica, was discovered in 1810 with the remote island’s seal and 
penguin population targeted for the fur trade. Cats were introduced to the island soon 
after to eat rats and mice that threatened to eat the sailors’ grain stores. It was sealing 
gangs who then brought rabbits to the island in 1878 to give sailors something to eat.

Rabbits provided easy prey for the island’s cats, helping their number to grow. The 
rabbit population was causing catastrophic damage to the island’s vegetation, so their 
population was controlled by the introduction of myxomatosis in 1978, which reduced 
the population from 130,000 to less than 20,000 in 10 years — and vegetation 
recovered.

Without the rabbits as a food source, the cats began to eat the island’s native 
burrowing birds, so a cat eradication program began in 1985. By 2000, the cat 
eradication was complete, but myxomatosis failed to keep the rabbit numbers in check. 
In six years, the rabbits’ overgrazing resulted in environmental devastation. The cost to 
remedy the problems on Macquarie Island is estimated at $16 million.



Testing and vaccines 

Should you test?
• Placing for adoption  

• Diagnostic

• UF study showed greater 
reduction in spread of 
FeLV/FIV if use $ to 
sterilize

Other treatment options 
• Ear tip if outside

• Rabies (even if under 4 months if 
being released)

• Internal/external parasite treatment

• FVRCP



Kittens 

• How old are they?

• Do you have foster homes?

• Are they sweet?

• Are they sick?

• Do you have the budget for 
veterinary care?

• What is the plan?



Relocation



Relocation should be a last resort

• Requires permission of the new location’s owner, 4-6 
weeks containment, and a caretaker at the new site

• May be temporary if demolition is planned 

• Consider whether the cats’ lives are at risk 



Relocation protocols 

• All cats being relocated should be sterilized and 
vetted.

• The cats must be properly confined for 4-6 weeks to 
allow adjustment to their new surroundings. 

• The property must have plenty of places to escape 
danger and weather (e.g., sheds, barns).

• The new location must have committed caregiver(s). 

• Provide the cats with plenty of yummy food.



Feral cats and wildlife

• Loss of habitat is the number one reason for the 
decline of bird populations in America.

• Implementing TNR is the most effective way to 
reduce the number of cats long-term. Removal 
typically results in re-population.

• Removal of feral cats may be mandated in 
designated areas containing threatened or 
endangered prey species.

• The bottom line: Fewer cats means less predation.



Homework 

• Put your newfound tools 
and education to work.

• Share what you have 
learned. 



Thank you for helping to 
bring about a time of 

No More Homeless Pets®

bestfriends.org


