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Introduction
Given the relatively narrow focus of community 
cat programs (CCPs) and the pressures involved 
in such work, it can be easy for staff and 
volunteers to sacrifice their own safety in the 
process. By its very nature, fieldwork is never 
risk-free. However, a balance can be struck — 
allowing staff and volunteers to work effectively 
trapping and returning cats, while at the same 
time maintaining a high degree of safety. 

This guide was created with this balance in mind, 
and is based on protocols used by Best Friends 
staff and volunteers in CCPs across the country.

Field safety
The primary objective of field safety protocols is 
to keep CCP staff and volunteers safe at all times. 
Best Friends recommends using the situational 
awareness color code system (see below) in 
all aspects of field operations. Staff would also 
benefit from being certified in basic CPR and 
first aid through the American Red Cross or 
American Heart Association (and be recertified as 
necessary). 

The follow guide is intended to help CCP staff 
and volunteers develop and maintain field safety 
protocols appropriate to the duties associated 
with trapping and returning cats in the community.

C.A.T. field safety system. For safety in the 
field, follow the instructions below, which use the 
mnemonic C.A.T. (communicate, assess and take 
action). 

Communicate:

 • Before volunteering, emergency contact 
information must be on file for all CCP 
volunteers. 

 • Volunteers and staff members must 
have exchanged phone numbers before 
volunteers go into the field. Volunteers 
should also have the direct line to the 
appropriate animal control agency saved in 
their contacts. 

 • Check-in and check-out process for CCP 
staff and volunteers in the field: (1) Send a 

text message at the beginning of each shift 
to a pre-determined staff member, providing 
the locations of areas where you are trapping 
or returning cats, as well as estimated time 
required. (2) Send a text message at the end 
of the shift to verify your safety.

 • Before going into the field, staff and 
volunteers discuss the tasks to be 
completed so that everyone understands 
what they will be doing and where. 
Volunteers understand that they may ask 
questions, raise concerns and give feedback 
at any time. Conduct briefing and debriefing 
sessions for field personnel to discuss any 
“red flags” or areas of concern, and to help 
prioritize potential threats. 

 • Weather conditions should be checked and 
acknowledged before leaving. 

 • A checklist of needs (proper attire, cell 
phones with pertinent contacts, flashlight, 
etc.) should also be reviewed. (See “Trapping 
Protocols” for a checklist example.)

Assess:

 • Use the situational awareness color code 
system (see below) whenever operating in 
the field.

 • When at the field site, before, during and 
after trapping: Survey the area for potential 
threats or risks before getting out of the 
vehicle and starting work. Threats include 
hostile people, aggressive or loose dogs 
inside or outside a yard, and debris such 
as broken glass or needles. Pay particular 
attention to areas prone to high conflict.

 • Use the “buddy system.” If possible, use 
neighborhood watch groups in areas where 
safety is of serious concern.

 • Rely on support from law enforcement 
officers and/or field services officers when 
dealing with people known to be hostile 
and when working in areas where safety is 
of serious concern. Develop relationships 
with law enforcement officers and/or field 
services officers in advance, and have 
relevant phone numbers programmed into 
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mobile phones. For additional information, 
see Conflict Resolution for the Animal 
Welfare Field and “Solutions to Cat-Related 
Issues.”

 • Look around the environment for possible 
escape routes in case of an emergency 
and always plan for an escape route. For 
example, on dead-end streets or cul-de-
sacs, always park the vehicle facing the exit 
and ensure that there’s easy access to the 
driver’s seat).

 • Be aware of distractions that may cause you 
to take your focus off the environment. For 
example, if you need to talk on the phone, 
go to a location where you have 360 degrees 
of visibility. Never listen to headphones while 
in areas where safety is of serious concern. 

 • Know the exact address and cross streets 
you would give to a 911 operator if an 
emergency occurred. 

 • Keep the vehicle’s windows up while in 
areas where safety is of serious concern.

 • Lock the doors after exiting the vehicle, as 
well as when you’re in the vehicle (whether 
driving or not).

Take action:

 • Based on the assessment of the work 
area, either begin work (if the assessment 
suggests that it’s safe to do so) or leave 
the area for a safer location. If you and 
your team have decided it’s safe to remain 
in the area, continue to be aware of the 
environment, animals and people nearby at 
all times. 

 • Avoid entering a residence regardless of 
threat assessment. For example, instead 
of walking through a house to get to its 
backyard, ask to use a side gate. If a 
resident has already trapped the cats, 
have him or her bring the cats out to the 
CCP vehicle rather than going inside the 
residence. 

 • If you find yourself in an unsafe situation, get 
inside the vehicle and lock the doors before 
making any emergency calls. Call 911; do 
not attempt to use 311 for emergencies. 

Personal protective equipment (PPE). Each staff 
person or volunteer should have a mobile phone 
with one or more ICE (in case of emergency) 
contacts programmed into the list of contacts. 
(A quick online search will reveal instructions for 
how to add ICE contacts to particular models of 
mobile phones, including those with password-
protected screens.) Phone numbers that should 
be available on “speed dial” include:

 • All team members

 • Check-in number (for checking in and out 
text message)

 • 911 (or other emergency number)

 • Local dispatch or animal services

 • Neighborhood watch (if available)

Other PPE that team members should have:

 • Two-way radios, if two or more team 
members are working together (and not 
side-by-side)

 • A safety whistle that’s immediately 
accessible (e.g., around your neck, in a 
pocket) and an air horn or pepper (also 
called OC or oleoresin capsicum) spray 
(Note: Training is required for pepper/OC 
spray, as is a review of local ordinances.)

 • High-lumen flashlight, carried at all times 
(This very bright but small flashlight can 
be used to illuminate potential threats and 
hazards or signal for help. This is a safety 
tool, to be carried in addition to one’s 
“everyday” utility flashlight.)

 • Sunblock, as necessary

Photo courtesy of PetSmart Charities, Inc., and Sherrie Buzby Photography

http://bestfriends.s3.amazonaws.com/nmhpconf/2010/ConflictResolutionHandbook_SingleSided.pdf
http://bestfriends.s3.amazonaws.com/nmhpconf/2010/ConflictResolutionHandbook_SingleSided.pdf
https://bestfriends.org/resources/feral-cats-and-tnr/solutions-cat-related-issues
https://bestfriends.org/resources/feral-cats-and-tnr/solutions-cat-related-issues
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Animal-handling PPE. The following equipment 
should be on hand for animal handling: 

 • Gloves and arm guards appropriate for 
the situation (e.g., welding gloves, leather 
gloves, Kevlar, TurtleSkin). Gloves and arm 
guards are available in different levels of 
protection, depending on the activity (more 
dexterity with less protection vs. more 
protection with less dexterity).

 • Nets and other capture equipment that 
limits hazards to staff and volunteers when 
capturing animals. Use this equipment only 
when absolutely necessary.

Always take bites seriously. Cat bites are 10 times 
more likely than other animal bites to become 
infected. If you are bitten or scratched, wash 
the wound immediately, and see your personal 
physician for further care.

While the risk of disease transmission during 
trapping is extremely rare, there are a few things 
we recommend to limit your potential exposure. 
(Protection from diseases is another reason to 
wear the recommended clothing and footwear.) 
You should always wear latex gloves if you will 
be exposed to feces, and wash your hands 
thoroughly after handling each cat and when 
cleaning traps or litter boxes. To minimize the risk 
of transmitting a disease or parasites to your own 
pets, we strongly recommend that you change 
your clothes and shoes as soon as you arrive 
home. See the appendix for detailed information 
about protective equipment for animal-handling.

Proper attire. When in the field, you should 
always be dressed in logo-wear — preferably 
high-visibility colors with your organization’s name 
and, when possible, the program name printed on 
the back. For use during nighttime activities, and 
near high-traffic and high-risk areas, you should 
have a reflective or high-visibility-color vest with 
organization and program names printed on the 
back. (Yellow is the best color for overall visibility, 
day or night.)

You should also wear a lanyard with a laminated 
ID card that includes the following information:

 • Organization’s name and address

 • Project, program or initiative name

 • Photo of yourself

 • Your name 

 • Emergency contact information

In addition, be sure to wear closed-toe shoes 
(suitable for walking, running, etc.) and weather-
appropriate clothing (e.g., rain gear, warm coat 
in the winter). To accommodate all of your 
safety tools (flashlight, whistle, pepper spray, 
etc.), it’s a good idea to wear cargo pants with 
a lot of pockets or a backpack or fanny pack. 
Do not wear expensive or valuable clothing or 
accessories, including items like sunglasses or 
jewelry that you wouldn’t want damaged or lost.

Vehicles. Here’s some information about CCP 
vehicles:  

 • Before going into the field, CCP vehicles 
must be running well, with no outstanding 
mechanical issues.

 • Door locks must be automatic and in good 
working order.

 • All CCP vehicles must have a full emergency 
roadside kit (e.g., fire extinguisher, jumper 
cables, Fix-a-Flat or similar tire repair 
system, reflective roadside triangles, zip 
ties, duct tape, jack and tire iron, spare tire, 
chemical “light sticks,” flashlight, water, 
blanket).

 • Each vehicle should have weather-
appropriate items in the roadside kit (e.g., 
blankets in winter, extra water in summer).

 • A spare key should be hidden in a consistent 
location on each CCP vehicle (and staff 
must be aware of the location in case of 
emergencies).  

 • All CCP vehicles must contain a basic 
medical kit. The medical kits should be 
restocked after each use and checked on a 
quarterly basis to replace medications that 
have expired. (See the appendix for a list of 
recommended contents.)

 • CCP staff and volunteers are responsible 
for doing a vehicle check prior to driving. 
(Create a checklist if needed.) Items to be 
checked include proper tire inflation; proper 
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operation of lights, turn signals and door 
locks (including the remote keyless entry 
device on the key ring); and presence of 
emergency roadside and medical kits.

 • Each vehicle should have drinking water (for 
human and animal consumption) in case of 
emergencies.

 • Each vehicle should have a CCP logo 
(magnetic or vinyl).

 • Don’t leave any valuables (even spare 
change) visible in the vehicle. 

Situational awareness
The situational awareness color code system has 
less to do with tactical situations than with one’s 
state of mind. It relates to the degree of danger 
you are willing to respond to, and allows you to 
move from one mindset to another in order to 
properly handle a given situation. By using this 
color code system, you will be less susceptible 
to “tunnel vision,” and instead be aware of your 
entire environment. Color coding is as follows:

 • White: Unaware and unprepared. If attacked 
in Condition White, the only thing that may 
save you is the inadequacy or ineptitude 
of your attacker. When confronted by 
something dangerous, your reaction 
will probably be “Oh, no! This can’t be 
happening to me.”

 • Yellow: Relaxed alert, no specific threat 
situation. You are simply aware that the 
world is a potentially unfriendly place and 
you are prepared to defend yourself, if 
necessary. You use your eyes and ears, and 
realize, “I may have to defend myself today.” 
You should always be in Condition Yellow 
whenever you are in unfamiliar surroundings 
or among people you don’t know. You can 
remain in Condition Yellow for long periods, 
as long as you’re able to “watch your six” 
(i.e., be aware of what’s behind you rather 
than focusing only on what’s in front of 
you). In Condition Yellow, you are taking in 
surrounding information in a relaxed but alert 
manner, like a continuous 360-degree radar 
sweep.

 • Orange: Specific alert. Something is not 
quite right and has your attention. Your 
radar has picked up a specific alert. Your 
mindset shifts to focusing on the specific 
threat that has caused the escalation in alert 
status (but without “dropping your six”). In 
Condition Orange, you set a mental trigger: 
“If that person does ‘x,’ I will need to take 
action (e.g., stop him, leave the premises).” 
Remaining in Condition Orange can be a 
bit of a mental strain, but you can probably 
maintain it for longer than you think. If the 
threat proves to be nothing, you shift back to 
Condition Yellow.

 • Red: In Condition Red, you’ve identified a 
specific threat to you or your team. Your 
mental trigger (established back in Condition 
Orange) has been tripped, and it’s now 
necessary to take action (again, anticipated 
while still in Condition Orange).

Additional resources
• Solutions to Cat-Related Issues

• Conflict Resolution for the Animal Welfare 
Field

Photo courtesy of Christopher Crews

https://bestfriends.org/resources/feral-cats-and-tnr/solutions-cat-related-issues 
http://bestfriends.s3.amazonaws.com/nmhpconf/2010/ConflictResolutionHandbook_SingleSided.pdf
http://bestfriends.s3.amazonaws.com/nmhpconf/2010/ConflictResolutionHandbook_SingleSided.pdf
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Appendix

Handling cats who may not want to be handled by people can be dangerous work resulting in injury. To 
help you stay safe and protected, we’ve compiled this information about safety equipment you’ll want to 
have on hand.

Gloves
Level 1: Offers a base layer of protection, with very little bite or scratch resistance but full dexterity. 
Gloves made of Kevlar or other synthetic materials can include coverage for your forearms. This level of 
protection also offers less insulation, allowing for extended wear during summer months. Options include: 

 • Hatch SOG operator gloves, hatch-corp.com 

 • TurtleSkin search gloves, turtleskin.com 

Level 2: Offers more bite and scratch resistance (especially when worn with Level 1 gloves), but less 
dexterity. Level 2 gloves are made of leather or synthetic materials and can include extended forearm 
coverage. Options include:

 • Animal Care Equipment and Services’ duty gloves with Spectra lining, animal-care.com 

 • TurtleSkin full coverage gloves (a lightweight, high-puncture-resistant glove to be worn over a Level 1 
glove), turtleskin.com 

For a less expensive option, leather work gloves can be used. They provide base level protection but less 
dexterity.

Level 3: Offers the best bite and scratch protection, but very little or no dexterity. Level 3 gloves can be 
worn with Level 1 gloves for extra bite and scratch protection as well as crush protection. Here are a 
couple of options made with leather or synthetic materials, with extended forearm coverage:

 • Animal Care Equipment and Services’ Humaniac Maxima gloves, animal-care.com

 • Animal Care Equipment and Services’ Bitebuster gloves, animal-care.com 

 • HexArmor Hercules 400R6E gloves, hexarmor.com (for extreme protection with moderate dexterity)

Typical welding gloves also meet Level 3 criteria but have less bite and scratch protection and very little 
crush protection.

Arm guards
As with gloves, there are three levels of protection for arm guards. Choosing which level of protection is 
needed depends on the activities being done, the species of animal being handled, the level of resistance 
of the animals and environmental considerations.

Level 1: Lightweight and easy to wear, but offer limited bite and scratch protection. Made of synthetic 
materials, these gloves can be worn under clothing and in hot climates for an extended period of time. 
Options include:

 • HexArmor AG9X arm guards, hexarmor.com

 • TurtleSkin arm sleeves, turtleskin.com  

1. Safety equipment details 

http://www.safariland.com/products/holsters-and-gear/gear/gloves/tactical-and-military/operator-sog-tactical-gauntlet-gloves-18174.html
https://turtleskin.com/default/turtleskin-leather-search-gloves.html
http://www.animal-care.com/product/humaniac-duty-animal-handling-gloves/
https://turtleskin.com/default/fullcoverage-pm-360-cut-resistant-gauntlet-gloves-for-full-hand-protection.html
http://www.animal-care.com/product/humaniac-maxima-animal-handling-gloves/
http://www.animal-care.com/product/bitebuster-the-beast/
https://www.hexarmor.com/products/hercules-r6e
https://www.hexarmor.com/products/9-arm-guard-extended-cuff
https://turtleskin.com/9-inch-turtleskin-cp-cut-resistant-sleeves-patented-turtleskin-material
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Level 2: Medium-weight, easy to wear after broken in, but with substantial bite and scratch protection. 
They come in leather or synthetic materials and can be worn under some clothing. They are not easily 
worn for extended periods of time in certain environments. Options include:

 • HexArmor AG10009S arm guards, hexarmor.com

 • Ray Allen leather gauntlets, rayallen.com 

Level 3: Made from heavyweight synthetic material and offer maximum bite and scratch protection 
and the best crush protection, but are difficult to wear. They cannot be worn under clothing due to their 
cumbersome design. Options include:

 • HexArmor AS019S arm sleeves, hexarmor.com 

 • BiteBuster glove and sleeve combination, bitebuster.com 

Animal capture and other safety equipment
Nets. Animal Care Equipment and Services’ Versa-Net is Best Friends’ primary net for emergency 
operations, as it can be stored easily and deployed quickly. The Freeman Cage Net is a larger alternative 
to the Versa-Net but is very user-friendly. It is ideal for cats, reptiles and more. The Throw Net is very 
useful for larger animals (e.g., loose dogs) and can be stored as part of the emergency roadside kit (see 
below). All of these nets can be purchased at animal-care.com.  

Sacks. Evacsacs (evacpet.com) are a better alternative than pillowcases for feline, reptile and small 
mammals, and offer better ventilation. 

Whistles and headlamps. Rescue Source Store (rescuesourcestore.com) is a good place to buy these 
items. 

High-lumen flashlights. The more lumens, the better the light will be for safety purposes. Anything over 
100 lumens is a good safety tool. There are multiple manufacturers of these tactical lights, so shop around 
for the best deal. Two good resources are 511tactical.com (for less expensive but good quality lights) and 
surefire.com (for more expensive but the highest quality lights).

Apparel. There are dozens of companies that offer good apparel for field operations. L.A. Police Gear 
(lapolicegear.com) is a great resource for quality equipment (from pants to lights) and often has great 
closeout deals.

Two-way radios. Motorola and Midland two-way radios are the best quality. Either can be purchased 
locally or online.

Emergency roadside kit contents. All CCP vehicles must have a full emergency roadside kit containing 
items such as a fire extinguisher, jumper cables, Fix-a-Flat or similar tire repair system, reflective roadside 
triangles, zip ties, duct tape, jack and tire iron, spare tire, chemical “light sticks,” a flashlight, water and 
a blanket. Each vehicle should have weather-appropriate items in its roadside kit (e.g., extra blankets for 
winter, extra water for summer).

Medical kits. Best Friends has relied on Zee Medical (zeemedical.com) for restocking our medical 
supplies at the Sanctuary as well as for purchasing full medical kits. Every CCP vehicle should have a 
medical kit containing the following:

 • Medical kit bag or box for storage of medical supplies 

 • Accident report forms and workers’ comp cards

 • Four pairs of exam-quality vinyl or nitrile gloves (no latex)

https://www.hexarmor.com/products/9-arm-guard
https://www.rayallen.com/bite-sleeves/gauntlets
https://www.hexarmor.com/products/19-protective-arm-sleeve
https://www.animal-care.com/product/extreme-gauntlet-18/
http://www.animal-care.com/product-category/animal-control/freeman-net-super-talon-animal-catcher/
https://www.evacpet.com
https://rescuesource.com
https://www.511tactical.com/accessories/flashlights.html
https://www.surefire.com/illumination/flashlights.html
https://lapolicegear.com
http://zeemedical.com


Best Friends Animal Society

Chapter 21  CCP Operations: Staff and Volunteer Safety Protocols

page 21-8

 • Ten 2 x 2 inch gauze pads

 • Ten 4 x 4 inch non-stick gauze pads

 • Ten 3/8 x 1-1/2 inch junior adhesive plastic bandages

 • Ten knuckle fabric bandages

 • Ten fingertip fabric bandages  

 • Two 5 x 9 inch trauma pads

 • Ten sterile eye pads

 • Ten butterfly wound closures, medium

 • One 1/2 inch x 5 yard first-aid tape roll

 • One 6 x 3/4 inch finger splint 

 • 20 alcohol cleansing pads

 • One box of insect sting relief pads

 • 30 3/4 x 3 inch adhesive plastic bandages

 • Two rolls of gauze and vet wrap 

 • Individual single-use packets of triple antibiotic ointment 
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2. Community cats: Volunteer safety protocols

What to do about cat bites and scratches:

• Complete “proper handling” training for all new volunteers.
• If you are bitten or scratched, wash the wound immediately and see your personal physician for further care.
• Always take bites seriously. Cat bites are 10 times more likely to become infected than other animal bites. 
• Always follow proper handling practices with cats, including the use of the isolator forks with traps. 
• Never put your fingers inside the traps for any reason.
• Should you be injured while volunteering, our program coordinator will follow up with you after any visit to your doctor or a hospital.

Transmittable zoonotic diseases:

• Please notify staff immediately if you are bitten, scratched or injured in any way while volunteering. 
• We are required to complete an injury report on any incident of biting or scratching, but such reports will not negatively affect a cat. 

Important: Some zoonotic diseases can be transmitted via clothing and footwear. We strongly recommend that volunteers change their 
clothes and shoes prior to interacting with their own pets.

Rabies
■ When someone is bitten by a cat, that cat will be quarantined for 10 days to monitor for rabies symptoms. 
■ Should the cat be inaccessible for quarantine, please seek medical advice from your doctor.

Cat scratch fever
■ Indicators include swollen lymph nodes and flu-like symptoms. If you notice these after a scratch, see your doctor for further treatment.

Ringworm 
■ Highly transmittable, but not life threatening, ringworm’s common signs include circular areas of hair loss, with or without crusting. Usually there is 

a red ring present on the cat’s face, ears or feet. If you notice these signs, see your doctor for further testing and treatment. Ringworm test results 
typically take about two weeks.

■ Cats and people can carry ringworm without symptoms.
■ You can spread ringworm to your own pets (even if you are asymptomatic).
■ Ringworm can be passed to others through direct contact with a substance or object (clothing, furniture, towels, food bowls) that are capable of 

spreading infectious organisms.
■ Ringworm can be eliminated with bleach.

Parasites (fleas, ticks, mites, worms. toxoplasmosis)
■ Please wear the recommended clothing (long pants) and footwear (closed-toe shoes).
■ Volunteers should always wear gloves if they will be exposed to feces.
■ Wash your hands thoroughly after handling each cat, and when cleaning traps or litter boxes.
■ Water and hand sanitizer are available to volunteers, who are also welcome to bring their own hand sanitizer.

Bacterial infections 
■ Ensure thorough washing of any wounds to prevent infection. 
■ First aid kits are available if needed. 

A tetanus shot is not required to volunteer, but it is always a good idea to be current with this vaccination.

Personal protective equipment

• Gloves and masks are available for all volunteers.
• All volunteers must wash their hands after handling each cat.
• Volunteers must wear gloves (nitrile if allergic to latex) any time they are exposed to feces.
• If needed, staff will have bite gloves and net on hand at all times.

Fostering animals 

• All foster animals should be kept separate from personal pets (in a different room).
• Volunteers should be educated on signs and symptoms of disease.
• Volunteers must contact staff when kittens show clinical signs of disease. 
• Volunteers should know how to properly disinfect their home and should always use gloves when doing so.
• Always wash your hands thoroughly after handling foster kittens or cats.
• Proceed with proper vaccinations and spay/neuter (per staff instructions) if animal presents no clinical symptoms or diagnosis of disease.

Thank you so much for volunteering your time! 
Please let our staff know if you have any additional questions or concerns. 

Community cats: Volunteer safety protocols
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3. Community cats: Volunteer trapping safety protocols

The following recommendations are for your own personal safety while working in the field.

When leaving your vehicle:

• Always park your car facing out so you can leave quickly if necessary.
• Always lock your car and carry your keys on you.
• Don’t leave any valuables visible in your car (even spare change).

What to carry:

• Gloves
• Two-way radio (if available)
• High-powered headlight or flashlight
• Air horn (if available)
• Cell phone, which should be kept secure in a zippered pocket or bag

What to wear:

• Bright, easily-visible colored shirts with Best Friends logo (no dark shirts)
• Long pants
• Closed-toe shoes, such as tennis shoes or boots with thick soles
• Reflective clothing or vest for night work
• Wear layers and bring weather-appropriate gear.
• Do not wear expensive or valuable clothing or accessories, including items like sunglasses or jewelry (that you wouldn’t want damaged or lost).

Trapping and communication tips:

• Work with a partner whenever possible.
• Check in with staff every 30-45 minutes via text or phone and anytime you move to a different location. Failure to check in could result in staff 

contacting the police department because of concern for your safety.
• Keep the phone number of the local animal control contact handy at all times.
• If a person or animal is acting aggressively (including dogs in the neighborhood) or you feel unsafe at any time, leave the area immediately. Call the 

police or animal control if appropriate.

Situational awareness tips:

• Continuously monitor the 360-degree area around you in a relaxed, but alert manner.
• “Watch your six” is a term used to remind you to always be aware of what’s behind you. It’s not just about what’s in front of you.
• Before, during and after trapping, make sure to walk the area and keep an eye out for loose dogs, dogs reacting at fence lines, unsecured fencing 

with dogs behind it (broken or jerry-built areas), as well as potentially confrontational or aggressive people.

When handling traps: 

• Only use humane box traps to trap feral cats.
• Always carry traps by their handles.
• Ensure that trap doors are secured until you are ready to return or release the cat.
• Never stick your fingers through the trap holes or interact with the cats.
• Never attempt to pick up a feral cat or try to put them in a carrier or trap.
• Always use gloves (provided for all volunteers) when handling traps.
*No matter how nice cats may seem, attempting to handle feral cats will frighten them and cause them unnecessary stress, which could provoke biting or scratching.  

How to ensure the cats’ safety and comfort:

• Keep all cats in a temperature-controlled area.
• Only transport trapped cats in a closed vehicle such as a van, SUV or truck with a camper shell. Never transport cats in the open bed of a truck.
• Ensure trap doors are secure until you are ready to release the cats from the traps.
• Immediately notify staff of any injured cats.
• Stay quiet, calm and conscious of the cats’ well-being at all times.
Cats will not communicate their needs if they are hurt, frightened or in pain. If distressed, they likely will thrash about in their traps or shut down and huddle in the corner of the trap.

Final reminders:

• Immediately notify staff if you are bitten, scratched or injured in any way while volunteering. We are required to complete an injury report on any 
incident of biting or scratching, but such reports will not negatively affect a cat. 

• Make sure to review the “Volunteer door hanger guidelines” and the “Conflict management and resolution tips” documents.

Community cats: Volunteer trapping 
safety protocols
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4. Community cats: Volunteer door hanger/neighborhood canvassing guidelines

Community cats: Volunteer door hanger/
neighborhood canvassing guidelines

What to wear and what to bring:

• Wear comfortable shoes, sunscreen and weather-appropriate clothing.
• Always carry water.
• Bring a pen, paper, your cell phone and a bag or backpack for carrying materials.
• Make sure the phone number(s) for your team are programmed into your phone.
• Bring relevant info/materials to distribute, such as flyers with information on solutions to cat-related issues and spay/neuter services.

When canvassing a neighborhood:

• Always work in teams of two or more, and only during daylight hours.
• Teams can split the work by taking opposite sides of the street and working down the street together. This helps minimize having to walk the same 

street twice.
• Team members should always remain within sight of one another.

Guidelines for canvassing:

• Always get the name, phone number, email and street address along with relevant details for anyone who requires follow-up (for example, someone 
who has filed a complaint or is a caregiver).

• Unless you have completed trap/neuter/return (TNR) or conflict resolution training with us, please do not attempt to answer detailed questions for 
the public. Just let them know you’ll be happy to have someone follow up with an answer to their questions.

• Never enter an area where you feel unsafe or uncertain in any way. Look for a convenient and safe place to leave the door hanger and make sure to 
jot down the address if you see cats on the property.

• If you see a “no soliciting” sign, do not knock or ring the doorbell. You can leave the door hanger (since it’s offering a free service and is not a 
solicitation), but please respect the homeowner’s privacy. 

• If you see a “no trespassing” sign, do not enter that person’s property. If you see a number of cats on the property, make note of the address and 
any other relevant details.

• In the rare occurrence that someone asks you to leave the property, please do so immediately.
• Important: Door hangers should never be placed inside of or attached to the outside of anyone’s mailbox. This is against federal law. Place all door 

hangers on doorknobs, inside screen doors, under doormats or on gates — securing them when necessary to prevent them from blowing away.

When finished with your shift:

• Notify staff of the areas you covered and provide any other relevant information.
• Examples of noteworthy information are areas where you saw lots of cats, as well as addresses/contact info for anyone you spoke with who might 

require a follow-up.

Thank you so much for volunteering your time! 
And feel free to let staff know if you have any questions or concerns.
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5. Community cats: Conflict management and resolution tips

Understanding the conflict

Conflict typically arises from a clash of goals, values, beliefs or understandings related to a particular issue. The issue often involves high stakes, as well 
as an emotional component for one or more parties involved. Conflict is not necessarily an issue of right versus wrong, but rather one of incompatible 
viewpoints. 

In the case of community cats, some people enjoy the cats’ presence in their neighborhood and want to ensure their comfort and safety. Meanwhile, 
others feel the cats are an unwelcome nuisance and want them promptly removed.

The primary aim of any conflict resolution or management technique is to identify a common goal between the parties involved. A common goal — to 
reduce the number of community cats and mitigate or eliminate nuisance behaviors created by these cats — exists among people on both sides of the 
issue. This includes those who want the cats removed, as well as cat lovers (staff, volunteers and caregivers associated with community cat programs). 
In fact, one of our most successful community cat efforts has been the distribution of informational materials for community members with the following 
title: “Whether you love or loathe cats, we can help you.”

Five steps to resolving conflict 

Step 1: Determine your involvement

First decide whether or not engaging with a particular person or conflict makes sense. Prioritize safety first. Avoid engaging with anybody who appears 
threatening or aggressive. If someone requests that you leave their property, do so immediately.

Step 2: Understand the other person

Avoid making assumptions about people and adopting negative impressions before gathering facts and hearing all sides of the story. Details are 
important.

Example: Cats have created a legitimate nuisance for a community member. 

Consider the following script as an example of how to manage the conversation:

Volunteer: “So, I understand that some cats are creating some problems for you. I’d like to get some more info on specifically what the problem is so 
that I can help. Can you tell me what’s happening?”

Community member: “They’re going to the bathroom in my flowers and ruining them.”

Volunteer: “Well that’s no fun. OK, are the flowers in a garden area or in flower pots? I ask because we have several different solutions for keeping 
cats out of various types of gardens.”

The person may even show you the area, which allows you to gather more information and formulate a solution suited to their particular problem.

Step 3: Influence opinion or behavior: Work toward gaining trust and finding common ground. 

Appeal to thoughts and feelings

• Cat caregivers did not create the homeless cat problem. We’re just the people responding to it.

• Cat caregivers and volunteers care about community cats, just as people do their own pets. We recognize that the cats have individual needs and 
personalities, and we care about their quality of life.

• None of us wants the cats to cause problems for our neighbors. But we also know that simply removing the cats is only a temporary solution that 
doesn’t actually address the source of the problem. 

Appeal to the common goal. We all want fewer cats on the streets. Lowering the community cat population means better overall welfare for the cats 
and fewer nuisance behaviors. (Don’t bring up more specific nuisance behaviors (less howling, less spraying, etc.) unless the person has already 
referred to them. 

An explanation of consequences

• Any environment offering sufficient food, water and shelter will eventually attract cats. By removing the cats, space becomes available for more 
unvaccinated cats to quickly move in, reproduce and recreate the original problem. Through trap/neuter/return (TNR), the cats are spayed or 
neutered and vaccinated, which eliminates the chance for population growth, and addresses a number of health concerns.

• Cats will always be present in the community, one way or another. Through TNR, we do all the work and provide free or low-cost humane cat 
deterrents. 

• Attempting to bait and trap cats on your own typically results in attracting more cats to your property, rather than fewer, which only adds to your 
problem. Instead, we provide you with effective methods for keeping them away from your home.

Suggestions for other ways to think about the problem

• Acknowledge that it seems odd and counterintuitive that returning the cats to the same area would actually reduce the problems, and then offer 
further explanation. For example: “I completely understand that you just want the cats gone and that, obviously, the cats have caused some issues 
for you. I was also pretty skeptical about whether or not TNR would work when I first heard about it. And that’s the case with most shelters, too. But 
shelters finally decided to give it a shot when it was obvious that the same people were trapping cats and bringing them in over and over again, year 
after year. They finally decided that removing and killing the cats wasn’t working. One man I spoke to said he couldn’t believe it actually worked, but 

Community cats: Conflict management and 
resolution tips
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that after we did TNR in his neighborhood and gave him some information on how to keep cats out of his yard, he didn’t have to spend time trapping 
or dealing with cats for the first time in 12 years. He admitted that a cat still wandered through once in a while, but it wasn’t a big deal.

• Most community cat problems have only four possible solutions, but only one of them will be both convenient for you and ultimately solve your 
problem: 

1. Do nothing (which usually makes matters worse).

2. Repeatedly trap the cats and take them to the shelter (a temporary solution at best).

3. Repeatedly trap the cats and relocate them (often considered abandonment and is illegal). 

4. Let us do TNR and see how it works.

Step 4: Resolve the problem

Make sure to define any future expectations and mutually discuss solutions to the problem. Once you’ve reviewed all the facts with the other person 
and discussed the issue, map out a customized solution for that individual and ask to discuss it with them.

Be careful to not make any commitments that you might not be able to keep. If you offer to supply someone with a motion-activated sprinkler the 
following week, for example, make sure you follow through. If in doubt, say that you will work to see if you can find someone else to follow up. 
(Sometimes we want to protect the cats so much, we’re inclined to overcommit.) 

Be sure to follow up. See how the plan worked, and be prepared to develop a new one, if necessary.

Step 5: Recover and go on

Remember that you can never make everybody happy. You will occasionally encounter people who just can’t be satisfied with any solution, and that’s 
just the way it goes. Put the focus on all of the positive changes that you’ve already created for cats and community members, and then keep moving 
forward.

Engaging in active listening

Remember you can always express genuine empathy with someone without agreeing with their point of view. So make sure not to accidentally reinforce 
someone’s beliefs or concerns by using phrases like “I agree” or “Yes, that’s true.” Instead, try rephrasing what someone said using phrases such as: 

• “I hear you saying … ”

• “I understand that … ”

• “I think what you’re saying is … ”

Any of the above phrases allow you to demonstrate to the person that you understand and empathize with their concerns, while giving you additional 

time to craft an appropriate response.

Managing yourself during conflict

Once things get heated, it can be challenging to stay calm and collected. Here are some suggestions (or perhaps, reminders) for when you find yourself 
in the middle of a difficult situation:

• Think before you speak or act. Be thoughtful and proactive, not reactive.

• Stay calm and objective (easier said than done). Emotional responses usually lead to more conflict and regrets.

• Be sincere and up front with the other person. Don’t waste time or avoid addressing the issue.

• Make sure you’re having a conversation, and not lecturing. It’s important that the other person gets a chance to speak as well, and preferably earlier 
in the conversation. Allowing them to speak will help you gain their trust and gives you more information to work with when you respond.

• Put yourself in their place. You’re more likely to resolve the problem if you’re able to walk in the other person’s shoes for a moment to appreciate 
their perspective.

• Be flexible and tolerant. Differences in opinion are what make the world go around. Keep an open mind. Embrace complex situations and think of 
everything as a learning experience.

Additional resources

• Solutions to cat-related issues:
http://bestfriends.org/Resources/No-Kill-Resources/Cat-initiatives/Helping-Community-Cats/Solutions-to-Cat-Related-Issues/

• Best Friends’ web page on community cats:
http://bestfriends.org/Resources/No-Kill-Resources/Community-Cats/

• Best Friends’ frequently-asked questions about trap/neuter/return (TNR):
http://bestfriends.org/Resources/FAQs-About-Trap-Neuter-Return-TNR/ 

• Conflict resolution for the animal welfare field:
http://bestfriends.s3.amazonaws.com/nmhpconf/2010/ConflictResolutionHandbook_SingleSided.pdf 
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